
Tourism Fund is commi�ed to pursuing excellence in quality with respect to mobiliza�on 
of resources to ensure effec�ve and efficient funding the development of a sustainable 
tourism and hospitality industry in Kenya. 

We shall at all �mes remain customer and results focused endeavoring to meet and 
exceed the expecta�ons of all our customers and interested par�es. 

We shall on a scheduled basis establish needs, risks and opportuni�es relevant to the 
Quality Management System (QMS), of all our customers and interested par�es and 
take appropriate ac�ons. 

Top Management shall provide leadership and resources for the realiza�on of our 
objec�ves and ensure effec�ve communica�on and implementa�on of the Quality  
Management System (QMS) in the organiza�on. 

We shall set and achieve our quality objec�ves at ins�tu�onal, func�onal and process 
levels through: - 

Maintenance and con�nuous improvement of a Quality Management 
System modeled on the ISO 9001 :2015 Interna�onal Standards which 
includes sa�sfying all statutory and regulatory requirements; 
Ensuring effec�veness and efficiency in resource mobiliza�on, u�liza�on 
and management as per our mandate; 
Commitment to providing our customers and interested par�es with 
products and services that meet and exceed their needs and expecta�ons; 
Recruitment, development and reten�on of competent and mo�vated 
work force and con�nuous upda�ng of our knowledge database. 
Devo�on to a quality culture that encourages employee’s par�cipa�on in 
the Quality Management System 
Communica�ng the quality policy within Tourism Fund and availing to 
interested par�es as appropriate 
Conduc�ng scheduled internal audits, other necessary audits and 
management reviews, and undertaking con�nuous improvements 
Establishing and maintaining effec�ve collabora�ons and partnership with 
interested par�es. 

This Quality Policy will be reviewed at least once every three years to keep 
abreast with the prevailing circumstances. 
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